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Bethesda House is an interfaith ministry to the homeless, 

disabled and economically disadvantaged citizens of 

Schenectady County, building a just, hospitable and 

inclusive community one person at a time by affirming the 

dignity and addressing the needs of each guest entering 

ÔÈÉÓ Ȱ(ÏÕÓÅ ÏÆ -ÅÒÃÙȱȢ 

 

 

_______________________ 

 
 

834 State Street, Schenectady, NY 12307, (518) 374-7873 
www.bethesdaschenectadyhouse.org  
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Bethesda House at a Glance 

 

 

 
Number of Consumers Served  

 
 
 
 
 
 
 
 
 
 

The numbers cited in the table below only begin to tell the story.  
These figures represent thousands of hours of case management, 

emergency services, life skills, and residential services. 
 
 

Guests Served Total  

Guests  38,818 
First Time Guests: of total guests 2,428 
Homeless Guests: of total guests  3,388 
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Program Department Services  Total  

Consumer Choice Food Pantry 3,402 

Clothing Room 4,066 

Showers 142 

Telephone 3,934 

Hygiene Kits 720 

Mailboxes 1 25,498 

Computer  1,026 

Daily Meal 27,935 

Laundry 284 

Lockers  4,980 

  

 
 
 

Case Management Services Total  

Housing, permanent and emergency 821 

HPRP 362 

Representative Payee 739 

Case Management Services 581 

Emergency Services 210 

Referred for Income 487 

Secured Income  220 

  
 The numbers reflect cumulative totals of scheduled appointments.  

 
 
 
 

Residential Services  Total  

Lighthouse 11 

Liberty Apartments  26 

  

 Consumers were referred to the agency from 10 area providers. Four-hundred eighty nine 
(489) referrals were made for the following services: 347 Case Management, 122 Emergency 
Services, and 20 Residential Services. 
 

 Case Management and Program staff referred 575 consumers to area providers to best meet 
the needs of the individuals. 

 
 

                                                 
1
 Mailbox calculation: 90 mailboxes, 2 general, 88 individual; 60 individuals use the general mailboxes; 68 individuals 

have own mailbox, available to users  249 days a year; 80% utilization rate  
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Revenue & Expenses 
 

Revenue Amount   Expense Amount  

Grants/Applied 
Income  for 
Operations  

 
994,529 

  
Program  

 
1,305,617 

Fees for Service  91,693  Administ ration    132,901 

Other Income  357,116  Fundraising      33,821 

Total Revenues  1,443,338  Total Expense  1,472,339 

 
             

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

In -kind & Volunteers  
  

Volunteer Hours    6,250 

Value of Volunteer Hours  68,153 

Value of Donated Items  103,722 
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Introduction  
 

The administration and staff of Bethesda House of Schenectady, Inc. are pleased to present to you, 
our Board of Directors, our referring agencies, our consumers, our regulatory and policy making 
agencies, and friends this Annual Program Report for fiscal year July 1, 2010 to June 30, 2011. 
Accountability to both the consumers we serve and the community that supports our mission is 
important to Bethesda House of Schenectady, Inc. Fundamental to the principles and values of 
the inter faith communities, the staff of Bethesda House views our agency as a living body which is 
ÁÌ×ÁÙÓ ÇÒÏ×ÉÎÇ ÁÎÄ ÌÅÁÒÎÉÎÇȢ  4ÈÉÓ ÒÅÐÏÒÔ ÒÅÆÌÅÃÔÓ ÓÏÍÅ ÏÆ ÔÈÅ ÁÇÅÎÃÙȭÓ ÅØÐÅÒÉÅÎÃÅÓ ÏÆ άΪΫΪ-2011. 
We are confident, as we reflect on this year, that we are better positioned to serve those who will 
come to us in the future because we are learning from our past.  
 
As we compiled the data for this report, we are mindful that we are presenting consumer related 
data and demographic information; we are providing the reader with outcome material which 
may or may not reflect the policy objectives of those who set policy.  As an agency whose mission 
ÉÓȟ ȰÁÎ ÉÎÔÅÒÆÁÉÔÈ ÍÉÎÉÓÔÒÙ ÔÏ ÔÈÅ ÈÏÍÅÌÅÓÓȟ ÄÉÓÁÂÌÅÄ ÁÎÄ ÅÃÏÎÏÍÉÃÁÌÌÙ ÄÉÓÁÄÖÁÎÔÁÇÅÄ ÃÉÔÉÚÅÎÓ ÏÆ 
Schenectady County, building a just, hospitable and inclusive community one person at a time by 
affirming the dignity and addressing the needs of each guest ÅÎÔÅÒÉÎÇ ÔÈÉÓ Ȱ(ÏÕÓÅ ÏÆ -ÅÒÃÙȱȟ 
success takes on a much more subjective and individualized dimension than mere conformity to 
given policy objectives. If our consumers report that they are feeling more hopeful about the 
ÆÕÔÕÒÅȟ ÍÏÒÅ ÐÒÅÐÁÒÅÄ ÔÏ ÄÅÁÌ ×ÉÔÈ ÌÉÆÅȭÓ ÁÄÖÅÒÓÉÔÉÅÓȟ ÁÎÄ ÍÏÒÅ ÁÂÌÅ ÔÏ ÃÁÒÅ ÆÏÒ ÔÈÅÍÓÅÌÖÅÓ ÁÎÄ 
their families because of Bethesda House, we consider such an outcome a success. It is this 
success that drives the actions of our staff and inspires us to keep working on behalf of our 
consumers.  
 
This Annual Program Report covers three service dimensions of the agency that include our 
Program Department: Day Shelter/Emergency Services, Case Management, and Residential 
Services.  
 
BethesÄÁ (ÏÕÓÅȭ Ó Program Department  is comprised of a variety of individual services that 
ÍÅÅÔ ÔÈÅ ÎÅÅÄÓ ÏÆ 3ÃÈÅÎÅÃÔÁÄÙ #ÉÔÙ ÁÎÄ #ÏÕÎÔÙȭÓ ÈÏÍÅÌÅÓÓ ÁÎÄ ×ÏÒËÉÎÇ ÐÏÏÒ ÐÏÐÕÌÁÔÉÏÎȢ 4ÈÏÓÅ 
services include Day Shelter (drop-in center) and Emergency Services. The goal of these combined 
programs is to provide crisis management and stabilization in the lives of the souls who stand on 
the fringe of our society.  
 
The Program Department has more than one contract source.  The US Department of Housing 
and Urban Development (HUD), the City of Schenectady, and NYS Office of Temporary Disability 
Assistance (OTDA) Emergency Services Grant Program (ESGP), Regional Food Bank, Concern for 
the Hungry, and private foundations and donors support the services offered by this department. 
 
BethesÄÁ (ÏÕÓÅȭ Ó Case Management Department  provides a variety of services to the 
homeless, and those who are at risk of becoming homeless to meet their needs and meet the 
overall goal of moving them out of the cycle of homelessness and poverty. All Case Managers are 
available for emergency service needs offered to any guest who presents themselves in need.  Case 
Managers assess the needs of a guest and offer them appropriate services including but not 
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limited to:  Counseling, guidance, basic needs being met in concert with the Program 
Department, referrals to other agencies for drug and alcohol addiction and treatment. Referrals 
with Mental Health treatment, as well as networking with other a gencies that provide services 
that Bethesda House does not provide. Case Managers will assist a guest with rental and/ or utility 
assistance, and employment assistance. 
 
The Case Management Department has more than one contract source.  The US Department of 
Housing and Urban Development (HUD), the City of Schenectady, and NYS Office of Temporary 
Disability Assistance (OTDA) Emergency Services Grant Program (ESGP), NYS OMH through 
Schenectady County, United Way, and private donors support the services offered by this 
department. 
 

"ÅÔÈÅÓÄÁ (ÏÕÓÅȭÓ Residential Department  has made a commitment to honor and uphold the 
mission of Bethesda House as staff work diligently with residents to overcome life challenges and 
help to provide a safe, comfortable and welcoming home for everyone to enjoy and find solace in.   

4ÈÅ ÁÇÅÎÃÙȭÓ ,ÉÇÈÔÈÏÕÓÅ 0ÒÏÇÒÁÍ ÁÎÄ ,ÉÂÅÒÔÙ !ÐÁÒÔÍÅÎÔÓ ÁÒÅ ÐÅÒÍÁÎÅÎÔ ÓÕÐÐÏÒÔÉÖÅ ÈÏÕÓÉÎÇ 
residences for chronically homeless adults with a history of untreated severe and persistent 
mental illness and other disabling conditions.  

Both residences follow the Housing First model which is to provide housing first for the 
chronically homeless population, and then combine that housing with supportive treatment 
services in the areas of mental and physical health, substance abuse, education, and employment. 
We provide advocacy, housing, and a safety net for our residents. Staff addresses the needs of the 
whole person focusing on self-ÒÅÓÐÅÃÔȟ ÐÅÒÓÏÎÁÌ ÇÒÏ×ÔÈ ÁÎÄ ÄÉÓÃÏÖÅÒÙ ÏÆ ÏÎÅȭÓ ÇÉÆÔÓȢ  

 
The Residential Services Department has more than one contract source.  The US Department of 
Housing and Urban Development (HUD), NYS Office of Temporary Disability Assistance (OTDA) 
Single Room Occupancy (SRO), and private donors support the services offered by this 
department. 
 
Due to the demands our guests and residents require from our staff it is important to recognize 
that the agency would not be as successful without the incredible self-less support from our 
volunteers.  
 
Agency staff regularly attends meetings with: 
 

 Housing and Supportive Services Network 

 Single Point of Access 

 Evictions Task Force 

 Dual Recovery Task Force 

 Hard to Serve Committee 

 Coordinated Community Response to Domestic Violence 

 Schenectady County Re-entry Task Force 

 Schenectady Food Providers 

 Schenectady Human Services Advisory Board 
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 Homeless Veterans  

 Homeless Services Planning Board 

 $33 #ÏÍÍÉÓÓÉÏÎÅÒȭÓ !ÄÖÉÓÏÒÙ "ÏÁÒÄ 

 Mental Health Sub-committee 

 Agency Chief Executives of Schenectady 
 
Bethesda House has a variety of linkages and Memorandum of Understanding (MOU) with the 
professional community at large.  
 
Linkage Agreements:  
Aids Council of NENY 
Bridge Center of Schenectady, Inc. 
The Center for Community Justice 
Healthy Schenectady Families 
Legal Aid Society of NENY 
New Choices Recovery Center  
Office of Fair Housing 
SAFE Inc. of Schenectady 
Schenectady Community Action Program (SCAP) 
Schenectady Home Town Health Center 
Schenectady Municipal Housing Authority (SMHA) 
Sexual Assault Support Services of PPMH 
The YMCA of Schenectady 
 
Memorandums of Understanding ( MOU):  
Ellis Hospital Department of Psychiatry 
The YWCA of Schenectady 
Schenectady County Re-entry Task Force 
Cornell University Cooperative Extension 
 
The Management Team is fully invested in the freedom to be creative in pioneering useful 
solutions to the implementation of positive changes within the agency. In addition, the team is 
examining how effectively the agency works with area service providers as it is essential that 
duplication of services is avoided and working collaboratively is in the best interest of the 
population we serve.  
 
Worker safety is the common thread running through all of our departments and remains a 
priority.  This year we will work with the Schenectady Police Department to improve worker 
awareness of safety issues.  
 
Once again, the staff and administration of the agency wishes to express our gratitude to the 
Board of Directors of Bethesda House. Your support and commitment to the agency are salient 
reminders to all of us of the importance of our work. Thank you! 
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Program Depart ment  
 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
"ÅÔÈÅÓÄÁ (ÏÕÓÅȭÓ 0ÒÏÇÒÁÍ $ÅÐÁÒÔÍÅÎÔ ÉÓ ÃÏÍÐÒÉÓÅÄ ÏÆ ÔÈÅ $ÁÙ 3ÈÅÌÔÅÒ ɉÄÒÏÐ-in center) and 
Emergency Services. Due to the economic downturn, we have experienced an increase in the food 
pantry, clothing room, and daily meal numbers.  The agency has risen to meet this need however, 
if this trend continues we will be required to modify our policy in addition to increasing our 
requests for community support.  
 
4ÈÉÓ ÄÅÐÁÒÔÍÅÎÔȭÓ ÓÔÒÏÎÇ ÔÅÁÍ ×ÈÉÃÈ ÃÏÍÐÒÉÓÅÓ ÏÆ ÔÈÅ 0ÒÏÇÒÁÍ $ÉÒÅÃÔÏÒ ÁÎd the Assistant 
Program Director work closely with the Directors of Case Management, Residential Services, and 
Property and Facility Operations; this allows for efficiency as the staff navigate their way through 
the daily interactions with our consumers. The Program Department meets twice a month with 
staff to review issues that impact programming and staffing. The House Meeting is once a month, 
participants include guests, residents, and staff, the topics this year included, but not limited to, 
guest issues, respect for themselves, others, and the building, community presentation, and the 
ÁÇÅÎÃÙȭÓ ÓÍÏËÉÎÇ ÐÏÌÉÃÙȢ  
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During this past year a suggestion box was installed; guests and residents are encouraged to be 
active in changes they would like to see.  
 
Day Shelter and Emergency Services include referrals to/from, consumer choice food pantry, 
clothing room, telephone, mailboxes, laundry, showers, lockers, computer use, daily meal, crisis 
management, and a safe haven. Individuals from the community are unconditionally welcome in 
our Hospitality Center to interact with other guests, access emergency services, or to simply find a 
safe place to sleep and have their basic needs met.  
 
We are seeing a significant increase in need for emergency services by individuals, singles and 
families that are at risk of homelessness. This rise is due to our larger facility and the ever growing 
need of services for the poor and at-risk populations in Schenectady.   
The consumer driven food pantry has been invaluable to numerous individuals and families; this 
year the number of individual consumers and families in need grew by twenty percent (20%).  
 
4ÈÅ ÁÇÅÎÃÙȭÓ ÆÒÅÅ ÃÌÏÔÈÉÎÇ ÒÏÏÍ ÉÓ ÔÈÅ ÁÖÁÉÌÁÂÌÅ ÁÓ ÔÈÅ ÒÅÓÕÌÔ ÏÆ ÔÈÅ ÇÅÎÅÒÏÓÉÔÙ ÏÆ ÏÕÒ ÃÏÍÍÕÎÉÔÙȢ 
Our larger facility has allowed us to accept and organize the donations we receive in order to then 
serve our consumers in an efficient manner. Our clothing room experienced a twenty-five percent 
(25%) increase during the 2010-2011 year.   
 
The availability of phones and computers has allowed numerous people the opportunity to access 
emails, arrange for job interviews and follow up on phone calls to Social Security Administration 
and DSS for benefits and monthly cash assistance. Bus passes are available to assist individuals 
with transpor tation for job interviews and medical appointments.  Having these emergency 
services available is a significant accomplishment in the arena for prevention of homelessness for 
families and single individuals.      
 
During the 2010-2011 year, the agency worked with CARES, Inc. to create a database to record 
information collected each day from each individual who seeks our services.  With the support of 
CARES, Inc. funding sources that support this department are set up as a program in HMIS which 
allow for accurate data collection.  During the 2011-2012 year the Program Department staff is 
committed to streamlining the intake forms and methods in which the information is collected. 
The implementation of the HMIS database tracking for services provided to consumers has been a 
significant accomplishment and will enhance the reporting process.   
 
The Program and Assistant Program Directors in collaboration with one of our key volunteers are 
re-designing our educational program.  Basic living skills, literacy, and nutritional education will 
be our focus during the 2011-12 year.   
 
The Directors are working with area congregations to increase our volunteer pool and promote 
community involvement. We are actively reaching out to area colleges and local high schools 
offering opportunities for interns and community hours.  
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Program  Department Demographics Based o n the Number of Consumers Served :  6,313 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Neighborhood  
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MZ is a gentleman who had started to come to our day shelter in early June simply to 
have a safe place to sleep during the day. MZ, after being sober for six (6) years, began 
using again and was asked to leave the home he was living in with his girlfriend.   
 
One day MZ decided to leave Bethesda House to have lunch at the Salvation Army 
down town. He asked if he could leave his bag containing his belongings in the 
Hospitality Center here for safe keeping, he was told yes. However, MZ did not return 
before the agency closed for the day and a volunteer, not knowing of the request, took 
the bag into the donation room. 
 
MZ arrived the next day expecting his belongings. The Program Director met with 
MZ; listening to his story and the events that lead up to him being homeless he was 
referred to DSS. The DSS Case Worker was able to set him up with services and 
support temporary housing for him. As a result of MZ being clean for six years, he was 
encouraged to participate in an outpatient program for his addiction. MZ recently 
came back to Bethesda House to inform me of the progress that he has made and to 
say thank you.  He seems to be doing well with getting his life back on track.  
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Case Management  Department  
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
"ÅÔÈÅÓÄÁ (ÏÕÓÅȭÓ Case Management Department experienced an influx of individuals in need of 
crisis management, emergency shelter, and permanent housing. Case Managers pulled together as 
Á ÔÅÁÍ ÔÏ ÃÏÍÐÅÔÅÎÔÌÙ ÁÎÄ ÅÆÆÅÃÔÉÖÅÌÙ ÍÁÎÁÇÅ ÅÁÃÈ ÄÁÙ ÁÓ ÅÁÃÈ ÉÎÄÉÖÉÄÕÁÌȭÓ ÎÅÅÄ ×ÁÓ ÁÄÄÒÅÓÓÅÄȢ  
 
All Case Managers have been cross trained to assist all people at risk of homelessness and people 
of immediate need, to receive the emergency services that Bethesda House offers.  This 
ÄÅÐÁÒÔÍÅÎÔȭÓ ÓÔÒÏÎÇ ÔÅÁÍ ×ÈÉÃÈ ÃÏÍÐÒÉÓÅÓ ÏÆ ÔÈÅ $ÉÒÅÃÔÏÒ ÏÆ #ÁÓÅ -ÁÎÁÇÅÍÅÎÔȟ 
Housing/Outreach Case Manager, Case Manager, and a Case Worker work closely with the 
Directors of Program, Residential Services, and Property and Facility Operations; this allows for 
efficiency as the staff navigate their way through the daily interactions with our consumers. The 
Case Management Department meets once a month with staff to review issues that impact 
programming and staffing.  

 
The Case Management personnel cover the following needs: 
 
Initial Intake and Assessment ɀ triage and assess immediate needs; eligibility for entitlement 
programs and the need for immediate referrals to other agencies. 
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Financial Case Management  ɀ managing the SSI/SSD benefits for disabled and identified 
guests.  A budget is established with each person in our Rep Payee Program that ensures rent, 
utilities, food, medical care and other essential needs are met and paid for prior to the guest 
receiving a personal spending allowance. 
 
Shelter/ Housing ɀ staff work with homeless persons to meet crisis needs related to 
homelessness including emergency shelter placement.  Guest can continue to work with the Case 
Manager to obtain a steady income and permanent housing or to obtain placement in Drug/ 
Alcohol rehab, subsidized or programmatic housing. 
 
Homeless Prevention Rapid Re -housing (HPRP) ɀ all guests who are in danger of becoming 
homeless are seen by the HPRP Case  Worker who will assist them with security, medium to long 
term rental assistance, utility arrears assistance and employment assistance .  This program also 
offers intensive case management to assist with other issues that the guest are experiencing. 
 
 
Bethesda HouseȭÓ Housing /Outreach Case Manager  has increased landlord relationships to 
allow for placement of homeless people in safe and secure housing.  The move to our new location 
has allowed for the continued increase in people served.  Our Housing/Outreach Case Manager 
has been assigned to assist homeless individuals with finding permanent housing.  Many strong 
on-going working relationships with landlords have been developed and this has increased the 
outreach to house chronically homeless people. 
 
A landlord database was created to provide access to low income and affordable housing for 
homeless individuals working with the Housing/Outreach Case Manager.   
In 2010-2011 Bethesda House worked with CARES, Inc. to implement a test program which 
entailed entering all guests into a centralized computer program, HMIS.  This program was 
completed and readied for the 2011-2012 fiscal year. This is an effort to better track all services 
offered by Bethesda House to homeless and at risk individuals and families.  
 
The Case Management department in conjunction with the Program department meets with 
individuals to assess emergency services needs and assists the same in navigating Bethesda 
(ÏÕÓÅȭÓ ÉÎÔÁËÅ ÓÙÓÔÅÍ ÉÎ ÏÒÄÅÒ ÔÏ ÏÂÔÁÉÎ ÔÈÅ ÁÐÐropriate service. We are seeing a significant need 
for emergency services by individuals, singles and families that are at risk of homelessness.  The 
number of individuals served by Bethesda House during the last quarter of the fiscal year nearly 
doubled the census data stated in the third quarter of the fiscal year. Bethesda House anticipates 
this increase to continue during the 2011-2012 fiscal year. 
 
 
The Representative Payee  program is essential in that this service helps to prevent individuals 
from becoming homeless, assists individuals in finding permanent housing, and aids in the 
financial stability for our consumers. Many individuals who do not participate in this program 
find  themselves being taken advantage of by others and run the risk of losing their minimal  
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income to drugs/alcohol and other addictions because of their inability to handle and manage 
their one time a month payment.  The self-determination that people gain from living 
independently is remarkable.  The average income of a participant is $761 a month.  Regardless of 
the amount, consumers are living on their own and not with family, group homes or having to 
share living quarters that could possibly be with someone that could take advantage of them.  
   
There have been significant changes to our program since the last reporting period.  The former 
Director of Case Management retired in October 2010 which left a significant loss for some of our 
consumers that had worked with her exclusively since the inception of this program. Beginning 
January 2011, Bethesda House formulated a strong and experienced Management and Case 
Management Team.  The Representative Payee program census dropped to 45 consumers when 
the former Director resigned. In January 2011 Bethesda House worked diligently increasing our 
census to our year-end number of 76 consumers.  We recognize that this would not have possible 
without collaboration with Schenectady County DSS Protective Services for Adults. The Case 
Manager works with each participant to develop a budget which ensures that all bills (rent, utility, 
phone, medical, etc.) are paid in addition to allowing for personal needs money to purchase 
necessary items.   
 
During 2011-2012, the Case Manager will continue to collaborate with the Case Management team 
ensure consumer secure housing placement and financial stability.   
 
 
The Homeless Prevention Re -housing Program (HPRP)  is made up of two funding sources; 
The City of Schenectady and NYS Office of Temporary Disability Assistance (OTDA) (County).  
Funding is divided between these two funding sources and assists individuals that are either 
homeless or facing imminent risk of homelessness.  The Case Worker and the Director of Case 
Management worked with SCAP and Legal Aid to prevent evictions and receive other services that 
could not be obtained from Bethesda House.   
 
The program will be ending December 2011.  The funds have already been depleted for the City 
and for the new fiscal year, new consumers cannot be admitted  in the program.  The goal for the 
remainder of the program is to offer Case Management services to the existing consumers and 
provide the financial assistance that can be provided based on available funding.  The consumers 
that are unable to receive financial services will be offered Case Management to ensure that 
housing is not lost.  The Case  Worker will be working closely with SCAP and Legal Aid to assist 
consumers with landlord issues and provide advocacy to these individuals with housing issues and 
if need be, assistance navigating through the local service delivery system.   
 
Consumer feedback gained at House Meetings has provided us with valuable information. In 2011-
2012 we are implementing a consumer satisfaction survey to gain more insight on the effectiveness 
of the services we offer. Our goal is to ensure that consumers meet their milestones and that staff 
are mindful of the services the individuals are seeking.  We will give careful review of the 
documentation we receive. 
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Case Management Housing and Emergency Services  Based on the Number of  
Consumers Served:  965 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

Neighborhood  
 

 
 
 
 
 
 
 
 
 
 

 

 

 

 



Page 19 of 40 

 

Case Management Housing and Emergency Services  Based on the Number of 
Consumers Served:  965 
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Case Management Representative Payee Services  Based on the Number of 
Consumers Served:  103 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
                      Neighborhood  
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Case Management HPRP Based on the Number of Consumers Served:  235  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Neighborhood  
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Jill P. came to the HPRP program in January 2010.  Jill P. had fallen in arrears due to 
waiting on several financial settlements.  Jill P. was a full time State Employee making 
very good money prior to this situation.  Jill P. had several personal traumas in a very 
short time which caused her to have a severe emotional breakdown.  She was asked to 
take personal leave and when she attempted to return to work, she was informed that 
her position was eliminated.  Jill P. then started on her legal quest to receive what she 
felt she was entitled to and should not be denied due to her mental health issues.  
Unfortunately, during this time, she fell further and further in debt.  Jill P. was in the 
process of being evicted due to the large amount of arrears that was owed to her 
landlord.  Jill P. was contemplating living in her car until her settlements were 
received.  Jill P. and the HPRP CM was able to convince the landlord to allow HPRP to 
pay the maximum amount allowed in arrears and Jill P. and her landlord worked out a 
re-payment plan for the balance of the arrears.  Jill P. continued to struggle with her 
rent, but managed to stay housed in part of the HPRP rental subsidy that the landlord 
continued to receive each month.  In September 2010, Jill P. received all the settlement 
money that she was entitled to.  At her recertification Jill P. was no longer eligible to 
receive financial support from HPRP because she was over income.  She started 
receiving monthly payments that allowed her to pay her balance off to the landlord 
and was able to pay all of her bills monthly and still live independently.  Jill P. was very 
thankful to this program and numerous times reached out with the offer to volunteer 
at Bethesda House or contribute financially.  Jill P. was discharged in November 2010. 
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7ÏÍÅÎȭÓ 'ÒÏÕÐ 
 

Every week an average of twenty-three (23) women meet to discuss their life issues and seek 
emotional support from other women.  The group is facilitated by professionals from Bethesda 
House, YWCA and Sexual Assault Support at Planned Parenthood.   
 
There are several volunteers that come each week to assist with the weekly meal and provide 
additional support as needed.  The group discusses topics such as drug and alcohol addiction, 
housing crisis issues, abusive relationships and their children.  The group provides confidential 
and emotional support to all who attend.  The facilitators are available for outside referrals and 
counseling.  The group has guest speakers from the community that come in to discuss topics that 
are of interest to the women.  The group does some community outings such as a yearly picnic, a 
Mother's Day special luncheon and when financial assistance is available, crafts for gifts and 
holiday's.  The group receives a lunch and for most, is the only meal that they may eat for the day.  
The group is free and could be the only source of support or counseling that is available.  
 

 
Facilitators  

 
Bethesda House is fortunate to have dedicated facilitators who are on-site once or twice a week, 
making themselves available to all guests and residents who are in interested in the services they 
provide.   
 
 
The facilitators are:  
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Residential Services  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
"ÅÔÈÅÓÄÁ (ÏÕÓÅȭÓ 2ÅÓÉÄÅÎÔÉÁÌ 3ÅÒÖÉÃÅÓ ÅÍÂÒÁÃÅÄ ÔÈÅ ÃÈÁÌÌÅÎÇÅÓ ÏÆ ÅÎÃÏÕÒÁÇÉng and assisting each 
resident as they worked on the goals of their individual service plans. Staff is an essential 
component of the primary success for each resident.  
 
4ÈÉÓ ÄÅÐÁÒÔÍÅÎÔȭÓ talented team which comprises of the Director of Residential Services and the 
Residential Case Manager work closely with the Directors of Program, Case Management, and 
Property and Facility Operations; this allows for efficiency as the management staff navigate their 
way through the needs of our residents. The Residential Services Department meets twice a 
month with staff to review issues that impact programming and staffing. The Director and the 
Residential Case Manager regularly attend Single Point of Access and Hard to Serve Committee 
meetings to provide a setting in which to: 
 

 ÉÄÅÎÔÉÆÙ ÒÅÓÉÄÅÎÔȭÓ ÎÅÅÄÓ 

 seek community services 

 build accountability to the treatment plan among service providers 

 develop treatment recommendations and review medications 
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 develop social/vocational/employment goals 

 address rep payee issues 

 create personal goals and objectives 

 seek input and evaluation on employment and/or vocational options 

 review all mainstream benefits 

 review and discuss options to assist residents in obtaining independence and self-
sufficiency.   

 
The Director of Residential Services and/or the Residential Case Manager have a scheduled 
meeting with each resident once a week; this is to establish a level of consistency and to 
demonstrate that each resident is important. The Director of Residential Services and the 
Residential Case Manager are involved in the daily heart beat of the department and most often 
interact with each resident informally. During the scheduled meeting, progress towards goals, 
immediate concerns, and any modifications to the established services plan are discussed. 
Each resident in collaboration with the Director of Residential Services and/or the Residential 
Case Manager design the most appropriate path to manage mental health issues and addictions.  
Our staff will often attend appointments with the resident s and assist with follow up and 
treatment as needed.  Bethesda House provides transportation to medical appointments and 
meetings as needed. 
 
Residents are encouraged to participate in the Representative Payee program.  Eighty-eight 
percent (88%) of the residents receive Social Security benefits and of that percentage, ninety-six 
(96%) participate in the Representative Payee program.  The remaining twelve percent (12%) who 
are not receiving Social Security benefits are working closely with their Case Manager in order to 
collect benefits. All of the residents who are currently not receiving benefits have applied and are 
waiting for approval.   
 

The Lighthouse Program  is a ten-bed facility located in the Mont Pleasant neighborhood in 
Schenectady. The goal for all of the residents living at the Lighthouse is greater independence.  
The staff at the Lighthouse works with each individual to take more responsibility in all areas of 
daily living.  Fifteen percent (15%) of the residents have lived at the Lighthouse for five years or 
longer; twenty-eight percent (28%) of the residents recently reconnected with family members 
and subsequently left the program.  
 
The Life Skills Counselor and the Resident Assistants work with the residents, helping them to 
develop skills so that they will be comfortable being active participants in their community .  The 
residents participate in community activities weekly. Activities include trips to area grocery stores 
and super markets, movie theaters, parks, shopping malls, and restaurants. Two of our residents 
attend church regularly.  Most of the residents have established significant relationships with 
members of the community and look to them to provide support during difficult times.   
 
Residents that require more intensive staff intervention have access to one-on-one Life Skills 
Counselor interactions.  The Life Skills Counselor works with the residents to provide graduated 
instruction and remains a presence until they can independently complete the task.  For those 
residents with physical disabilities, the Life Skills Counselor encourages as much independence as 
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possible and assists with tasks that are beyond their physical capabilities.  The Life Skills 
Counselor also assists residents with nutritional counseling, menu planning, food and personal 
needs shopping and assists with planning recreational activities. 
 
Many of the residents served at the Lighthouse have never known a home of their own.  They 
have lived under a tree or a bridge, in an attic or in an abandoned building, and sometimes 
someone has been kind enough to offer a couch for a night or two.  The skills necessary to survive 
a life on the street differ greatly from those necessary to keep a house.  The average home dweller 
could not fathom living in the type of filth th e homeless are subjected to, or eating out of a 
dumpster just to stay alive.  The average homeless person does not think about sanitation, they 
think only of survival.   
 
During 2011-12 staff will increase their efforts to encourage the residents take a more active role in 
the upkeep of their home and to become more integrated into their community.  With the 
assistance of the Case Manager, the Resident Assistants, and the Life Skills Counselor each 
resident will continue to have the opportunity to work one on one with staff to develop the skills 
necessary to keep their home neat and tidy.  Staff is committed to elevating the involvement of 
residents in meal planning and preparation. Residents will have the opportunity to attend the 
nutritional educational cl asses which will be supported by the staff. In the spring of 2012 staff and 
residents will plant a vegetable and flower garden.  This will allow the residents to feel a sense of 
pride in their home and also will assist them with their meal planning.  The residents will also 
take a more active role in their community.  Staff will assist by providing opportunities for the 
residents to be involved in community activities.  Long-range goal for this program include 
working with residents over the next 3 ɀ 5 years to secure either part time employment or in a 
volunteer position. 
 
The Lighthouse has had some modifications this year. In an effort to increase energy efficiency, 
new front doors and siding were added at the duplex. An added bonus with these upgrades was 
the beautification of the building. A new furnace which is environmentally friendly was also 
added to the duplex in an effort to reduce operating costs.  
 
The Liberty Apartments  is a fifteen unit, sixteen-bed facility located on State Street in 
Schenectady. Residents live privately and independently while having access to supportive staff 
24/7.  The fifteen units are single room occupancies and are complete with their own bathroom 
and fully functional kitchenette.  Each resident is encouraged to make their home their own and 
to stay permanently.  Twenty-three (23%) percent of the residents have been in their homes since 
the facility opened in January 2010. Fifty percent (50%) of the residents have been in their homes 
for nine months or longer.  Fifteen percent (15%) of the residents left to improve their living 
situation in the community.  
 

"ÅÔÈÅÓÄÁ (ÏÕÓÅȭÓ $ÁÙ 3ÈÅÌÔÅÒ ÉÓ Á ÐÒÉÍÁÒÙ ÐÏÉÎÔ ÏÆ ÃÏÎÔÁÃÔȾÅÎÔÒÙ ÉÎÔÏ ÔÈÅ ÓÙÓÔÅÍ ÏÆ ÃÁÒÅȢ  
The residents living at Liberty House apartments have access to all of the services provided by 
Bethesda House.  They make use of the Hospitality Center Monday-Friday, the clothing room, 
food pantry, and the medical clinics offered.  Bethesda House provides outreach through the local 
business community; residents have access to services through National Grid, Fidelis, and a 
ÒÅÐÒÅÓÅÎÔÁÔÉÖÅ ÆÒÏÍ 4ÈÅ 6ÅÔÅÒÁÎȭÓ !ÄÍÉÎÉÓÔÒÁÔÉÏÎ who comes weekly.   
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Residents are encouraged to participate in monthly house meetings where they are able to express 
their concerns.  The Director of Property and Facility Operations attends all house meetings in 
order to answer resident concerns.  The residents plan social and recreational activities during the 
meetings.  Bethesda House has a van available to transport residents to community activities.   
 

The goal for all of the residents living at the Liberty House is greater independence.  The design of 
the program does allow for greater autonomy. However, during the 2010 -2011 year with this 
model, the greater percent of the residents seek interaction with other residents, our Day Shelter 
population and staff.  In addition, ninety -two percent (92%) of the residents have planned their 
goals for their service plans with minimal assistance from staff. 
 
It may seem that once a homeless person is housed life becomes picture perfect, yet that is rarely 
ever the case.  It takes a great deal of time for a homeless person to let go of street living and to 
trust that they are worthy of this new life.  With each step forward, there can be several steps 
back, but with patience and persistence no goal is out of reach. 
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Lighthouse Demographics Based on the Number of Consumers Served:  11  
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Liberty Apartments Demographics Based on the Number of Consumers 
Served:  26 
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KAB is a 43 year female who has lived at the Lighthouse for 8 years.  When she arrived 
she was actively using drugs and alcohol.  She had been arrested several times due to 
drug use and trespassing, because she had nowhere to live.  She would frequent 
Bethesda House for meals and decided to reach out for assistance.  Her last arrest was 
a blessing in disguise since she was able to secure permit housing thanks to her 
association with some of the other residents of Bethesda House and she was released 
to Bethesda House.  While at the Light House, KAB kept herself busy to divert any 
thoughts of her past life and she participated in outpatient services and AA meetings 
to assist with her sobriety.  KAB has grown incredibly from her time at the Lighthouse 
and she has now secured housing in the community and she will be moving shortly. 
 
ML is a 55 year old woman who has lived on the streets for most of her life.  She has 
had many altercations with the law and she has also been involved in many abusive 
relationships.  ML has used many of the services offered at Bethesda House over the 
years and one of the Case Managers has been trying to get her to agree to consider 
housing with Bethesda House.  Recently ML came to the Case Manager and said she 
just could not take street life anymore and was willing to give Bethesda House a try.  
She moved into the Lighthouse and the transformation began immediately.  ML began 
to look better physically, she put on weight, she was eating nutritious meals, and she 
had a safe place to sleep at night. She started to reestablish a relationship with her 
mother, whom she had not seen in years and is going about the difficult task of 
getting her life back in order.  ML is taking her life one day at a time and she is eager 
to put her past behind her. 
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LAC is a fifty year old gentleman who is developmentally disabled.  He has lived at 
Bethesda House for a little over two years and plays an essential role in the upkeep of 
Bethesda House.  ,!# ÖÏÌÕÎÔÅÅÒÓ ÅÖÅÒÙÄÁÙ ÉÎ ÔÈÅ ËÉÔÃÈÅÎ ÁÎÄ ÔÈÅÒÅ ÉÓÎȭÔ ÁÎÙÔÈÉÎÇ ÈÅ 
×ÏÎȭÔ ÄÏ ÔÏ ÈÅÌÐ ÏÕÔ ÔÈÅ ÓÔÁÆÆ ÁÎÄ ÇÕÅÓÔÓ ×ÈÅÎ ÔÈÅÒÅ ÉÓ Á ÎÅÅÄȢ  ! ÌÉÔÔÌÅ ÏÖÅÒ Á ÙÅÁÒ ÁÇÏȟ 
,!#ȭÓ ÍÁÎÙ ÙÅÁÒÓ ÏÆ ÈÁÒÄ ÌÉÖÉÎÇ ÃÁÕÇÈÔ ÕÐ ×ÉÔÈ ÈÉÍ ÁÎÄ ÈÅ ÓÕÆÆÅÒÅÄ Á ÈÅÁÒÔ ÁÔÔÁÃËȢ  
The recovery was long and painful, but LAC is almost fully recovered and he is 
invested in his health.  He is walking daily, he has enrolled in several nutrition classes, 
and he is watching his diet carefully.   
 
LAN is a 47 year old gentleman who suffers from Bi-Polar disease.  LAN began life 
under difficult circumstances, his mother was a drug addict and his father was absent 
for all of his young life.  He joined a gang at a very young age and started to use drugs 
and alcohol and often found himself in trouble with the ÌÁ×Ȣ  !Ó Á ÙÏÕÎÇ ÁÄÕÌÔȟ ,!.ȭÓ 
lawless ways led to a three year stretch in prison and no prospects for a respectable 
ÌÉÆÅ ÁÆÔÅÒ ÈÉÓ ÒÅÌÅÁÓÅȢ   ,!.ȭÓ ÔÉÍÅ ÉÎ ÐÒÉÓÏÎ ÈÁÄ Á ÐÒÏÆÏÕÎÄ ÉÍÐÁÃÔ ÁÎÄ ÈÅ ÖÏ×ÅÄ ÔÈÁÔ 
he would turn his life around and give back to the community from which he had 
ÔÁËÅÎȢ  ,!.ȭÓ ÌÉÆÅ ÏÆ ÆÒÅÅÄÏÍ ÄÉÄ ÎÏÔ ÇÏ ÁÃÃÏÒÄÉÎÇ ÔÏ ÐÌÁÎ ÁÎÄ ÈÅ ÆÏÕÎÄ ÈÉÍÓÅÌÆ ÕÎÁÂÌÅ 
to find and maintain suitable employment because of his past and his mental health 
issues went untreated because he had no health insurance.  LAN found himself in 
trouble with the law again, but this time instead of going to jail, he was taken to a 
local psychiatric hospital where he was given medication.  LAN remained homeless, 
but with the medication he was able to apply for benefits and obtained temporary 
shelter through DSS.  In June of 2011, LAN obtained an apartment at Bethesda House 
and he is now living his dream of giving back to the community of Schenectady.   LAN 
is concerned by the increase of violence toward children and has been working with 
families whose children have been the victim of violent crimes.  He has also 
volunteered to assist in the cleanup of the aftermath of the recent flood. 
 
MB is a 55 year old woman who has lived at Bethesda House since January 2010.  MB 
grew up in a home where both her parents were alcoholics and the children were 
routinely physically abused.  She left home at the age of 19 and was already showing 
ÓÉÇÎÓ ÏÆ ÍÅÎÔÁÌ ÈÅÁÌÔÈ ÉÓÓÕÅÓ ÆÒÏÍ ÔÈÅ ÃÏÎÓÔÁÎÔ ÁÂÕÓÅȢ  -"ȭÓ ÍÅÎÔÁÌ ÈÅÁÌÔÈ ÃÏÎÔÉÎÕÅÄ 
to deteriorate as she went from one bad marriage to another, five marriages total and 
each husband was more abusive then the last.  After her last marriage ended, MB 
found herself alone in her car with only her dog to offer her comfort.  She lived in her 
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car for a period of time and suffered a nervous breakdown when she could no longer 
keep her dog because she had no money to feed her.  MB finally feels safe for the first 
time in her life and she is putting her life back in order.  She is able to engage in her 
passion of reading and she is looking forward to getting back into the work force on a 
part time basis.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

HOPE 
 
 

HELP 
 
 

HAVEN 
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Looking Back  
 

July 2010 was filled with the buzz that two of our residents made a commitment to each other; 
they excitedly proceeded with plans to marry. Staff, guests and residents were involved with 
wedding preparations. The ceremony and reception were held at our main building; staff prepared 
the meal and provided music. It was a great day and a wonderful celebration of love. 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       
 
 
 
 

 

 

The morning of November 25, 2010  
was filled with excitement as staff put  
the final touches on our annual  
Thanksgiving Dinner. Volunteers and  
staff readied the dining center with  
festive table settings as our Nutrition  
Coordinator finalized the preparation  
of our wonderful meal.  Days leading  
up to this day of thanks was noticeably 
different; guests and residents talked  
about why they were thankful in spite  
of their economic and living status.   
The air was filled with the aroma of  
turkey and dressing cooking as we prepared for the anticipated number of dinner  
guests. All joined in a prayer of thanksgiving, guests and residents stood to express 
words filled with emotion as we celebrated friendship and compassion for our fellow 
community members. Two-hundred and fifty dinners were served; student volunteers 
moved around the dining room to serve seasonal pies and desserts.  
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The holiday season was upon us. 
Immediately following our day of thanks, we 
began preparing for the many cultural and 
faith celebrations during the winter season. 
Staff prepared information to share with our 
guests and encouraged participation in an 
effort to learn about cultural diversities. The 
residents participated in gift giving and 
receiving and were excited about all the 
riches this season provided.  
 

 

  


